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1. Welcome and Opening Remarks
1.1. Chairperson Karen Kelly-Blake, Ph.D.
1.2. President Samuel L. Stanley Jr., M.D. (by video)
1.3. Provost Teresa K. Woodruff, Ph.D. (by video)
2. Overview of Academic Governance | Secretary for Academic Governance Tyler Silvestri
2.1. Academic Governance in General
2.2. The Role of Faculty Senate
2.3. The Role of the At-Large Members and the Secretary for Academic Governance
3. Breakout Groups — “Given Faculty Senate’s role, what are your goals for this year?” (5 mins; 3 mins)
4. Housekeeping
4.1.  Best Practices for Meetings | Chairperson Kelly-Blake
4.1.1. Zoom Etiquette | Chairperson Kelly-Blake
4.1.2. Breakout Groups – “What do you expect from one another?”
4.2. Sharing Information with Constituents | Chairperson Kelly-Blake
4.3.  Attendance Requirements | Secretary Silvestri
4.4.  Parliamentary Procedure Overview | Secretary Silvestri
5. Anticipated Items for 2021-2022 Term | Chairperson Kelly-Blake
6. Outstanding Questions
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