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TOPICS FOR TODAY

€9 MSU 2030 Strategic Plan
+=  Partnership with Governance on Policies for AY22-23

¢ Bereavement Policy



MSU 2030 STRATEGIC PLAN

Faculty and Academic Staff Success:

= Creating an environment in which excellence and opportunity thrive will
attract and keep talent and create conditions where staff and faculty can do
their best work, individually and collaboratively.



Presenter
Presentation Notes
MSU’s biggest investment — and most important asset — is the exceptionally talented faculty at the core of the Spartan community. Our commitments to supporting the success of undergraduate and graduate students, responding to community needs and addressing the challenges of a changing world are hollow without a similarly substantive commitment to the well-being of faculty who make this work possible. 

The fundamental framework for any work environment is in its human resource policies. Policies can signal differing values of institutional support for prospective and current faculty – differences that faculty consider when applying for a job at MSU or remaining at MSU in a highly competitive and shifting market. 

The MSU 2030 Strategic Plan identifies faculty and staff success as one of six core strategic themes. MSU aspires to create an environment in which excellence and opportunity thrive and one that will attract and keep talent and create conditions where staff and faculty can do their best work, individually and collaboratively. MSU’s faculty affairs policies can serve as a basis to underpin MSU’s goal of becoming a workplace of choice – and a desirable place to stay – by incorporating fair, equitable, supportive, and inclusive practices that respond to the needs of every employee.



POLICY
INITIATIVES
FOR AY22-23



Presenter
Presentation Notes
Our office, the Office for Faculty and Academic Staff Affairs sees ourselves as partners and advocates for faculty and academic staff. The COVID-19 pandemic changed how we work, accelerating anticipated trends - but at an unexpected pace - causing additional stress for our faculty. It also yielded lessons that will help us update institutional policies and procedures to adapt to the current environment we live in. 


ADVANCING
WELL-BEING AND » Extension of days
INSTITUTIONAL

SU PPO RT 2 — Paid Sick Leave for Faculty
‘ and Academic Staff \

* Extension to who is covered



Presenter
Presentation Notes
With that in mind, we wanted to advance two immediate policy issues for your consideration. 

Read two points quickly – move on to next slide. 


Partnering with academic

I governance committees -

ADVANCING ——
WELL-BEING AND * Create an institutional structure through
INSTITUTIONAL policies that advances the quality of the

SUPPORT work environment for our faculty and
academic staff.

* Better serve our colleagues as they
experience hardship during times of illness
and or losing a loved one.
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CURRENT POLICY

= In the case of death of a faculty/academic staff member's immediate family, it has been the
practice to provide up to three days paid time off work to attend the funeral or memorial
services and to make necessary arrangements. If additional time is needed, vacation time, as
applicable, or leave of absence without pay may be requested.

= The immediate family consists of a faculty/academic staff member's spouse or Other Eligible
Individual (OEl), son, daughter, parent, grandparent, grandchild, brother, sister (or the spouse
of any of them), of either the faculty/academic staff member or the faculty/academic staff
member's spouse/Other Eligible Individual(OEl).

= One day of paid time off work will be allowed in the case of death of an uncle, aunt, nephew,
or niece of either the faculty/academic staff member or the faculty/academic staff member's
spouse/Other Eligible Individual(OEl).



POLICY GAPS

Up to three paid days off Differing days off based Doesn’t extend beyond
is insufficient and not on title of family member limited definition of family
reflective of the needs of member

our faculty



Presenter
Presentation Notes
Up to three paid days off is insufficient and not reflective of the needs of our faculty
Differing days off based on title of family member
Doesn’t extend beyond limited definition of family member



BENCHMARKING RESULTS — COVERAGE

* Benchmarked against our Big Ten Academic Alliance peers (13 other institutions)

Automatic Coverage

Up to 3 paid days Up to 5 paid days

7 institutions 7 institutions

* Some universities allow unpaid leave beyond 5 days, or combine additional time off to be used as
vacation/sick leave



BENCHMARKING

RESULTS — FAMILY
MEMBERS

Other universities address a variety of family situations
beyond immediate family:

= Great grandparents, aunts, uncles, cousins, nieces, nephews
= Foster children, step-children, wards
= In-laws

=  Members of the household



SOME IDEAS ON
NEXT STEPS

Establish a working group of faculty to
provide recommendations and/or to draft
the policy (in partnership with FASA)

Direct the topic to the UCFA personnel
subcommittee to discuss the next steps

Dispatch FASA to provide a draft written
policy to UCFA or UCFA personnel
subcommittee




QUESTIONS
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