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To:  University Committee on Faculty Tenure (UCFT) 

University Committee on Faculty Affairs (UCFA) 
 
From:  Teresa Mastin, Ph.D. 

Vice Provost and Associate Vice President for Faculty and Academic Staff 
Affairs 
 

Subject:  Request for Feedback on External Reference Letters Policy 
 
 
Background 
The External Letters of Reference policy requires letters of reference for  
all reviews of tenure system faculty involving the granting of tenure or promotion.  
 
Issue 
Recently, a question arose in connection to this policy. Specifically, if a faculty member 
withdraws from the tenure review process after external letters have been solicited, should 
new referees be sought when they resubmit their tenure dossier, or is it more appropriate 
to request updated letters from the original referees? 
 
Request 
This issue is not addressed in policy. There are different options on how to handle this, with 
pros and cons to each of these options. The options we see include:  
 

1) request letters from new referees, 
2) request updated letters from the previous referees, or 
3) a combination of the first two options.  

 
Our preference is to request new external letters to ensure a fair and equitable process. 
This option treats the process as brand new, with referees who can provide a fresh 
perspective. We have concerns with reaching out to the previous reviewers and asking them 
to update what they submitted, as that can lead to bias in their new response. Whereas a 
new reviewer would have no awareness of a review that didn’t take place the year prior. 
 
Regardless of the direction decided, we also recommend updating the current policy on 
external reference letters to provide greater clarity on this issue. 
 
Thank you for your time and consideration. 
 
Attachment 
Cc: Kara Yermak   

https://hr.msu.edu/policies-procedures/faculty-academic-staff/faculty-handbook/external_ref-letters.html
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